Minutes from the Ramblers 57th. Devon Area Annual General Meeting held at Bovey Tracey Phoenix Hall on Saturday 29 2025 at 10am.
1. Welcome
John Howell, Devon Area Chair, opened the meeting by welcoming attendees and guest, Nicky Wilson, Ramblers Community Development Officer (South & South West England)
Gordon Guest from the Dartmoor Wheelchair Access Group and member of the disabled Ramblers and Amanda Head from the Dartmoor Access forum attended later in the morning to present on wheelchair and mobility scooter access.

a. 20 people were in attendance with 8 groups represented.

2. Apologies for absence.                                   
Apologies were received from Naomi Lott, Paul Newdick, James Baldwin, Mike Long, Janet Ellis.

3. Approval of the minutes of the previous AGM.
The minutes of the February 24th AGM were approved.  Matters arising from the minutes were:
a. Devon Reorganisation..
i. This has been delayed pending the Ramblers governance review. It will be revisited in 2026.
b. Groups Status
i. [bookmark: _Hlk216094023]It was suggested that a list of members by postcode may be of interest. This is the accompanying document: 1 List of Members by Outer Postcode.
c. Insight Training
i. Ramblers have replied:
1. that there are not any specific courses planned in the near future 
2. there are some video guides for membership secretaries.
3. If help is required to access these video guides or for any other questions the support desk can be emailed on ramblers@ramblers.zendesk.com or phoned on  020 3961 3232.
d. Concerns about third-party recruiters.
i. Ramblers have confirmed that following concerns one of the recruiters is no longer used. Please flag up any further concerns re recruiters.

The minutes were accepted:
· Proposer: Alan Mighall
Seconder: Sue Howe
Agreed by all present

4. Officers Reports. 
These were issues with the agenda and are available on the Devon Area Website and the following were raised during the discussions:
a. During the treasurers report the concern was raise that the current system of budgets etc is quite outdated e.g. using a very old version of Excel and that unless Ramblers move to a more streamlined system any restructure of Area needs to allow for the amount of time currently spent by the area Treasurer helping groups to prepare their reports.:

b. The acceptance of the officers’ reports was proposed by Trevor Walker, seconded by John Skinner and accepted by the meeting

5. Election of Officers, Independent Examiner and General Council (GC) delegates
The current Area committee members were prepared to stand again.

The following officers were elected:
Area Chair					John Howell
Area Secretary					Tim Spray
Hon. Treasurer				Lesley Fysh
Hon. Footpath Secretary & DLYW		Tim Spray
Individual Council Member			George Coles

It was reported that our independent examiner of recent years, Ray Crowther is not available for the coming year. Lesley is investigating an alternative.


6. Ramblers Governance Structure
As has been mentioned Ramblers HO have been consulting on a number of proposed changes to the governance structure. There is a meeting on 6th December where members can comment on the proposals which will lead to a presentation for sign-off at General Council (GC) next year. Alan Mighail and Debbie Board, who were our representatives at GC this year kindly volunteered to attend the meeting.

During the subsequent discussion we agreed that we were in support of the changes to the trustees both in terms of numbers of trustees and the mechanism for appointing them. Especially as this would allow specific skill gaps in the board to be addressed.

It is understood that the proposals relating to changes to Area and Groups would NOT be addressed at the meeting on the 6th but will be picked up again during 2026.

Trevor highlighted the 4 things that we have identified from out area wide discussions that need to be addressed in any restructure, namely:

· Footpath Issues (FPO group including DLYW, Access and Environment)
· Finance (Support for groups, funding of other Area activities such as the FPO and DLYW)
· Communication (e.g. Members Day, Learning and training best practice)
· Area-wide advocacy

Travor also mentioned that any structural changes should be supported by better use of modern technology to ease the admin burden. NB Lesley commented that this is particularly relevant for the support of group treasurers.

7. Motions to the Chairman
No motions were received.

8. Discussion 1 – Supporting New and Existing Walk leaders
In general groups have found that the new rules of approving walk leaders has not lead to a reduction in the number of walks they can put on and the pool of active walk leaders has not been significantly affected.
A number of initiatives have been introduced the groups to support and thank new and existing walk leaders.
· Buddy system – experienced walk leaders will support new leaders on recces and on walks.
· Walk library – develop a library of walks available for walk leaders to use.
· Thank you gifts – such as secateurs, OS Maps
· Get togethers  - e.g. to work through the on-line training together.
· Sharing walk leaders across groups.
NB If there are any other initiatives that are not listed please let me know.

9. Discussion 2 – Sharing Good Ideas.

A growing use of social media was a theme for groups to promote themselves. This included posting pictures from all walks both in the private Facebook groups but also more widely for the general public.

More social events such as summer evening walks (usually ending with a refreshment), popup group holidays and groups running joint social events.

With a number of anniversaries of trails coming up, such as the John Musgrave trail, 2 Moors Way, this is a way to promote both the trails and Ramblers.

N.B. Feel free to send me any details for the Area website.

John Howell reported on the recent walk covering one half of the Teignmouth and Dawlish way (2nd half will be walked in January) and it was suggested that a list of the county trails should be posted for all to see – perhaps on the area website – to be followed up.
 

10. Guest speakers – Gordon Guest and Amanda Head.
a. Two very interesting presentations were given with Gordon focusing on the rapidly environment of mobility scooters and the work being done to open up access which will also benefit pushchair and wheelchair users.
[bookmark: _Hlk216094233]The presentation can be found in the accompanying document: 2 - GG V2 POWERPOINT FOR RAMBLERS 2025
b. [bookmark: _Hlk216094293]Amada followed this with more information on the Dartmoor Wheelchair Access Group (WAG) and the role of the Dartmoor Access Forum working with the national park on, for instance, miles without stiles. Amandas present is Document: 3 - Amanda Head presentation

[bookmark: _Hlk216094401]Also attached (Document: 4 DR Man-made Barriers & Least Restrictive Access v2 Sept 2024) is a document from Disabled Ramblers about barriers,. 

11. AOB
Ramblers HO Update.

Nicky Wilson  – Community Development Officer South & South West - highlighted a number of topics including:

· Allowing all communities to access the path network by making paths more accessible, addressing safety concerns, helping with navigation and general ‘walking skills’.
· The path accessibility fund – a fund to pay for accessibility path improvements.
· Access to Nature bill – to allow greater access for all.

[bookmark: _Hlk216094681][bookmark: _Hlk216094665]Thanks to Nicky and her presentations along with information on the Path Accessibility fund Access to Nature Bill are attached. Document: 5 Saturday 29112025 Devon Area AGM -1 which is the background and Document: 6 Saturday 29112025 Devon Area AGM - PAF & ATN which focuses on the Path Accessibility Fund and the Access to Nature bill.

Members Day 2025.
Following the success of the recent Members days (hosted by North Devon in 2024 and Exeter & District this year) we are looking for a group to volunteer to hsot the day in 2026. If you can help, please contact Tim Spray or John Howell. 
 
Dogs on Walks
It was suggested that having a common approach to dogs on walks would have some benefits. If any group is interested in getting together to see if a common approach can be developed please contact Tim Spray

M5 Greening
Rosemary Kimbell has been contacted by an agency that is looking at improving the routes that cross the M5 north of Exeter. We believe the parishes affected come under the East Devon and Exeter & District groups but if anyone else has an interest please let Tim Spray know.  
2 Moors Way Anniversary
John Howell reported on the events planned to celebrate the 2 moors:
These are shown in the accompanying document: 7 Two Moors Way Association 50th Anniversary Walks
.

Next Meeting
28th November 2026 – venue to be confirmed but probably Bovey Tracey again. This assume that al group AGMS will have been completed.
	 
12. Close
a. The meeting closed at 1pm with thanks to all attendees.
b. Tim Spray the led a 3-mile circular walk from Parke.


APPENDIX 1  - List of accompanying Documents
1 List of Members by Outer Postcode
2 GG V2 POWERPOINT FOR RAMBLERS 2025
3 Amanda Head presentation
4 DR Man-made Barriers & Least Restrictive Access v2 Sept 2024 - 
5 Saturday 29112025 Devon Area AGM -1
6 Saturday 29112025 Devon Area AGM - PAF & ATN
7 Two Moors Way Association 50th Anniversary Walks
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